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Mike Rackley
Ground System/Ops Manager

Section 1
Welcome
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Logistics
u Location

– Goddard Visitor’s Center

u Schedule (one day)

– 8:30 am to 5:00 pm –  Presentations

– 5:00 p.m. to 5:30 –  Review Team Caucus

– 5:30 pm. To 6:00 p.m. -  Review Team Summary

u Incoming phone messages

– Use 301-286-2300

u Incoming faxes

– Use 301-286-1781

u Lunch

– Box lunches to be provided for all attendees

u Request for Action (RFA) Forms

– Utilize System Review Office standard form



1 - 3

Purpose of the Ground SRR

u Describe plan and schedule for managing, implementing and testing
the GLAST Ground System

u Present the ground system requirements

u Present the operations concept within which the requirements are
derived and understood

u Present plan and schedule for ground system documentation

u Provide preliminary, early insight into future plans for achieving
operations readiness

u Identify open items, risks and TBD’s

u Chaired by GSFC Systems Review Office (Code 300)

– Review Team comprised of experienced ground system and operations experts

– With representation from GLAST’s HQ Independent Review Team (IRT) and
the GLAST Project-Level Code 300 Review Team

u Review team will document any concerns or actions via Request For
Action (RFA) forms
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Agenda

8:30 a.m. Welcome Mike Rackley

8:40 a.m. Mission Overview   Mike Rackley

9:15 a.m. Implementation Approach  Mike Rackley

9:40 a.m. Ops Concept/Scenarios  John Nagy

10:10 a.m. BREAK

10:20 a.m. Requirements Overview Mike Rackley

10:45 a.m. SN/GN/Ground Comm/KSC Ross Cox

11:15 a.m. MOC/FDF/SC I&T Doug Spiegel

12:15 p.m. LUNCH Box Lunch
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Agenda

1:00 p.m. GSSC/HEASARC/GCN David Band

2:00 p.m. LAT IOC/SAS  David Lung

Richard Dubois

3:00 p.m. GBM IOC Bill Paciesas

3:45 p.m. BREAK

3:55 p.m. Ground System Verification  Ernest  Canevari

4:20 p.m. Ops Readiness Approach Ross Cox

4:45 p.m. Wrap-Up Mike Rackley

5:00 p.m. BOARD CAUCUS / RFA REVIEW


